
GOCON CFP WORKSHOP
January 30, 2020 @ Shopify



TONIGHT’S AGENDA
➤ 7:00 - 7:20 | “How to write an 

effective talk proposal” 

➤ 7:20 - 7:45 | Q&A with org 
team 

➤ 7:45 - 8:30 | Try your hand at 
writing a proposal! 

➤ 8:30 - ?? | Social @ WURST 
(across the street)



HOW TO WRITE AN 
EFFECTIVE TALK 

PROPOSAL
For GoCon Canada 2020, 

but also just in general 
 

@deniseyu21 
speakers@gocon.ca

mailto:speakers@gocon.ca


CFP TIMELINE & PROCESS
➤ January 16: CFP opened 

➤ February 14, 11:59 PM EST: CFP will close 

➤ February 15-20: Anonymized review 
- 25 talks will be shortlisted 
- 17 talks chosen for a balanced, diverse program* 

➤ February 21-28: Notifications emailed out 
Why the spread-out timeline? 
We give accepted speakers a few days to confirm their attendance with their 
employers, etc. For any speakers that decline, we’ll issue invitations to other 
shortlisted speakers on a case-by-case basis. Shortlisted speakers will not be notified, 
but you won’t get a rejection email on the 21, so…  

➤ Early April: Ignite talk CFP opens 
If you didn’t get selected for a full-length talk but are planning to attend, consider 
submitting a 5-minute ignite talk. There will be 6 slots for ignite talks



FACTORS IN TALK SELECTION

➤ We don’t want more than one talk on this specific topic. 

➤ We don’t want too many talks in this category (case studies, 
tooling talks, introductory, etc.) 

➤ You submitted multiple talks, and we like one better than the 
other! We won’t program one speaker for more than one talk. 

➤ Two talks are similarly strong in topic and effort, but we may 
prioritize a first-time submitter, or a new local voice.

Oftentimes, for reasons beyond the submitter’s control, a fantastic proposal can be 
unsuccessful due to overall program design. For this reason, we allow (and even 
encourage) you to submit more than one proposal, to maximize the odds of finding 
a space in the final program.

papercall.io/gocon-2020

http://papercall.io/gocon-2020


THINGS TO AVOID

➤ Vendor pitches will be automatically discarded.  
Vendor pitches are talks that are strongly framed around a specific 
commercial technology, or open source tool where that is a significantly 
connected to a company’s core business proposition  
(ex. “Intro to Terraform for enterprises” by a HashiCorp employee) 

➤ Third-party submissions (for example, by a PR agency or 
marketing department) will be automatically discarded.



COMPONENTS OF OUR CFP
➤ Title 

➤ Elevator Pitch 

➤ Audience Level 

➤ Description 

➤ Notes 

➤ Tags 

➤ Speaker Bio

papercall.io/gocon-2020

http://papercall.io/gocon-2020


IMPORTANT COMPONENTS

➤ Title 
➤ Elevator Pitch 
➤ Audience Level 

➤ Description 
➤ Notes 

➤ Tags 

➤ Speaker Bio

papercall.io/gocon-2020

http://papercall.io/gocon-2020


THE PARTS THAT MATTER: ELEVATOR PITCH

➤ Don’t talk about yourself 
(that’s what the bio is for) 

➤ Don’t give a detailed breakdown of everything you want to 
talk about. 
If you need than 300 characters for a high-level summary, there’s a chance your talk is 
not tightly scoped enough for a 25-minute talk 

➤ Communicate your intent clearly 
If written communication is not your forte, please ask a colleague or friend for feedback. 
You can also ask the org team for help - speakers@gocon.ca (but please don’t email us 
your actual proposal. We’ll connect you with someone outside the program committee 
who can help.)

papercall.io/gocon-2020

mailto:speakers@gocon.ca
http://papercall.io/gocon-2020


THE PARTS THAT MATTER: ELEVATOR PITCH

➤ Only 300 characters! 

➤ Possible format: 

1. Problem or background context 

2. Thesis statement 

3. Hint at audience takeaways

papercall.io/gocon-2020

http://papercall.io/gocon-2020


THE PARTS THAT MATTER: ELEVATOR PITCH

Test-Driven Development (TDD) is often 
misunderstood as a test coverage process. 
Rather it's a design tool: TDD helps you 
explore the solution and align your mental 
model with where your implementation is 
going. Let's look at how to get started with 
TDD in Golang for more sustainable code 
design.

papercall.io/gocon-2020

http://papercall.io/gocon-2020


THE PARTS THAT MATTER: ELEVATOR PITCH

Test-Driven Development (TDD) is often 
misunderstood as a test coverage process. 
Rather it's a design tool: TDD helps you 
explore the solution and align your mental 
model with where your implementation is 
going. Let's look at how to get started with 
TDD in Golang for more sustainable code 
design.

papercall.io/gocon-2020

Background

Thesis

Hint at takeaways

http://papercall.io/gocon-2020


THE PARTS THAT MATTER: DESCRIPTION

This section often has very little guidance in CFP forms. That 
means that you can be strategic about how you use this section.  

(And you should definitely fill it out! Very few, if any, talks that 
have a blank “Description” field will be shortlisted.) 

Don’t just copy-paste the elevator pitch into the description.

papercall.io/gocon-2020

http://papercall.io/gocon-2020


THE PARTS THAT MATTER: DESCRIPTION

➤ We won’t put Descriptions on the published schedule, so use 
this as an opportunity to speak directly to the program 
committee 

➤ No character limit 

➤ Use Markdown styles (paragraphs, bulletpoints!) to organize 
your content!

papercall.io/gocon-2020

http://papercall.io/gocon-2020


THE PARTS THAT MATTER: DESCRIPTION
➤ “Reveal your cards.” 

Did you hint at some interesting takeaways earlier? Now is the 
time to tell the program committee what they are. Seriously. 
Don’t be coy! We need this information to determine if 
this talk will fit into the final program. 
 
You can even provide a rough breakdown of how you’ll spend 
your time. Example: 
 
2 mins: Intro 
3 mins: Quick history of TDD as a practice 
5 mins: How to use TDD for design 
10 mins: Walkthrough using Go testing tools 
5 mins: Common “gotchas” 
3 mins: The future of the Go testing ecosystem

papercall.io/gocon-2020

http://papercall.io/gocon-2020


THE PARTS THAT MATTER: TITLE

➤ If in doubt, be straightforward 

➤ “How we scaled from 3 to 300 services in 1 year” 

➤ “Intro to Tiny Go”

papercall.io/gocon-2020
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THE PARTS THAT MATTER: TITLE

➤ We generally won’t reject a talk based on the title, unless the 
title is iffy in terms of the Code of Conduct. For example: 

➤ “Make ___ Great Again” 

➤ “___, a sexy new way to perform contract testing”

papercall.io/gocon-2020

http://papercall.io/gocon-2020


ULTIMATELY, WHAT ARE WE LOOKING FOR?

➤ We want to shortlist proposals that: 

➤ Are likely to turn into interesting, engaging talks 

➤ Communicate their intentions clearly 

➤ Empathize with the audience

papercall.io/gocon-2020
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Remember to have fun!



ASK US FOR HELP!

speakers@gocon.ca 

Reminder: Please don’t email us any proposals directly

papercall.io/gocon-2020

mailto:speakers@gocon.ca
http://papercall.io/gocon-2020


Q&A



TECH TALK PROPOSAL 
DRAFTING KIT

deniseyu.io/tech-talk-kit

http://deniseyu.io/tech-talk-kit

